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1. Objective

According to Chapter 9 of the Global Remuneration Policy of Banco Primus (including the
International Branches), annually, a self-assessment process of identification of all staff whose
professional activity has or may have a material impact on Banco Primus risk profile (hereinafter “Identified
Staff”) should be “undertaken by Internal Audit, Legal & Compliance and Risk Officers and Human Resonrces Manager
and approved by the Executive Board Members. The Remuneration Committee (CINRP) should review the identification

process in line with its responsibilities for the preparation of decisions regarding remuneration.”

The self-assessment is based on the qualitative and quantitative criteria set out in Commission Delegated
Regulation (EU) No 923/2021 and includes, additional critetia set forth by Banco Primus that reflect the

levels of risk of different activities within the institution and the impact of staff members on the risk profile.

The list of staff identified in Chapter 3 below is subject in 2022 to the complementary and specific
remuneration policy for “Specific Functions & Staff Members Identified (DR (EU) No 923/2021)”,
applicable to Non-Executive Board Members, Executive Board Members, Members of the Supervisory
Board, Managers (“Directors”), Control functions Officers (Internal Audit, Compliance and Risk) and other

members of staff whose professional activities have a material impact on the institution’s risk profile.

2. Self-Assessment Process

2.1. Rationale undetrlying the self-assessment and the scope of its application
The qualitative and quantitative criteria set forth in Commission Delegated Regulation (EU) No
923/2021 were assessed and only the following were deemed potentially applicable to Banco
Primus based on the proportionality principle and considering the dimension and organizational
structure of Banco Primus:
Qualitative criteria

1. The staff member is a member of the management body in its management function;

2. The staff member is a member of the management body in its supervisory function;

3. The staff member is a member of the senior management;

4. The staff member is responsible and accountable to the management body for the activities
of the independent risk management function, compliance function or internal audit
function;

5.  The staff member has managerial responsibility for legal affairs, finance including taxation
and budgeting, human resources, remuneration policy, information technology,
information security — performing economic analysis and managing outsourcing
arrangements of critical or important functions as referred to in Article 30(1) of

Commission Delegated Regulation (EU) 2017/565;
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6. The staff member has managerial for any of the risk categories provided for in Articles 79
to 87 of Directive 2013/36/EU ot is a voting member of a committee responsible for the
management of any of the risk categories set out in those Articles;;

7. With regard to decisions to approve or veto the introduction of new products, the staff
member: (a) has the authority to take such decisions; or (b) is a voting member of a

committee which has authority to take such decisions.

Additional qualitative criteria set by Banco Primus

Pursuant to whereas 11 and taking into account the dimension of Banco Primus and the nature
of the core activity (car and personal loans), as well as the average amount per transactions, the
qualitative criteria below will be applied (corresponding to article 3, numbers 12 and 13 of the
Commission Delegated Regulation (EU) No 923/2021), disregarding the threshold of EUR 5

million.

8. With regard to credit risk exposures of a nominal amount per transaction which represents
0.5 % of the institution's Common Equity Tier 1 capital and is at least EUR 5 million, the
staff member: (a) is responsible for initiating credit proposals, or structuring credit
products, which can result in such credit risk exposures; or (b) has authority to take,
approve or veto a decision on such credit risk exposures; or (¢) is a voting member of a

committee which has authority to take the decisions referred to in point (a) or (b).

9. The staff member has managerial responsibility for a group of staff members who have
individual authorities to commit the institution to transactions and either of the following
conditions is met: (a) the sum of those authorities equal s or exceeds a threshold set out in

the previous point 8(a), point 8(b).

Quantitative criteria

In addition to staff members identified under the criteria set out in Article 92 of Directive
2013/36/EU, staff members shall be deemed to have a material impact on an institution’s tisk

profile where any of the following quantitative criteria are met:

A, The staff member bas been awarded total remuneration of EUR 750.000 or more in the preceding
[financial year (not applicable in 2022);

B.  Where the institution has over 1 000 members of staff, the staff members are within the 0,3 % of staff,
rounded to the nexct higher integral figure, which bas, within the institution, been awarded the highest total

remuneration in or for the preceding financial year on an individual basiS (not applicable in 2022);
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2.1.1.Exclusions

The quantitative criteria set out in Point. 2.1 shall not be deemed to be met where the institution
determines that the professional activities of the staff member do not have a material impact on
the institution's risk profile because the staff member, or the category of staff to which the staff
member belongs: (a) only carries out professional activities and has authorities in a business unit
which is not a material business unit; or (b) has no material impact on the risk profile of a material

business unit through the professional activities carried out.

Approach used to assess the risks emerging from the institution’s business strategy and
activities, including in different geographical locations

For the purpose of the process of identification of staff with material impact on the Bank risk
profile, the result of assessment of the risks performed in the Internal Capital Adequacy

Assessment Process (ICAAP) was taken into consideration.

How employees working in the subsidiaries are assessed: N/A

The role and responsibilities of the different corporate bodies and internal functions
involved in the self-assessment process

I. Design
1 Compliance Officer
il. Risk Officer
iii.  Audit Officer
iv. Human resources Manager

II. Oversight

i Executive Board Members
III. Review
i. CNRP

IV. Application

i.  Human Resources Department

Exclusions, if applicable: see table II below
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3.1. Table I - List of members of staff whose professional activities have a material impact on the institution’s risk
profile in 2022 (“Identified Staff)
e Number of identified staff for 2022: 14

Employee . . Qualitative Quantitative Self-Assessment
Number Funcon BUSIESS Aea Criteria Criteria 2022 (Y/N)
- DIDIER JEAN-FRANCOIS MIQUEL Non Executive Board Board 2 N/A N
Member
VANNINA CATHERINE ADELINE Non Executive Board
- SCHNEEBELI Member Board 2 N/A N
- MAXIME PAUL JULES CRESPEL Non Executive Board Board 2 N/A N
Member
HUGO MIGUEL SOARES CARVALHO DA Executive Board
205 SILVA Member (CEO) Board 1/6/7/8/9 N/A Y
245 | LAURENT MICHEL LEBRETON Executive Board Board 1/7/8/9 N/A Y
Member
o8 IJ:ENSEONIO MANUEL DE ALMEIDA GOMES Director Sales 3/7/8 N/A v
311 CRISTINA BEIRAO FERREIRA Director Operations 3/7 N/A Y
19 PEDRO MIGUEL QUITERIO NOBRE RAMA Director IT & Security 3/5/7 N/A Y
89 m?{gii MARISA CORREIA RIBEIRO Director Finance 3/5/6/7 N/A Y
FERNANDO MANUEL KRUS FERREIRA . Digital Sales and
319 | ROQUETTE Director Customer Value 3/7 N/A Y
206 ANA MARIA MIRET SAU Director; Risk Officer Risk 3/4/6/7/8 N/A
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Employee : . Qualitative Quantitative Self-Assessment
Number Function BUSIESS Area Criteria Criteria 2022 (Y/N)
DIOGO OSORIO DE MORAES DA Director, Compliance Legal &
255 MESQUITA LIBERAL Officer Compliance 3/4/5/7 N/A Y
1 CELIA CRISTINA VERISSIMO CORREIA Director };Zlcelﬁgf; 3/5/7 N/A Y
408 HUGO EMMANUEL ALMEIDA SOBRAL Audit Officer Internal Audit 4/7 N/A Y

3.2. Table II - List of staff that meets qualitative or quantitative criteria but with no material impact on the

institution’s risk profile (exclusions)

. Quantitative
. Business . .
Function Criteria Exclusion
Area ]
(list above)
275 JOSE EDUARDO VALENTIM Regional Branch Sal 1 Excluded via Art. 6, n.° 2, b) of Commission Delegated
FERREIRA Manager aes Regulation (EU) n° 923/ 2021
L% Regional Branch Excluded via Att. 6, 0.° 2, b) of Comumission Delegated
276 JOSE JOAO MONTEIRO DE OLIVEIRA Manager Sales 1 Regulation (EU) n° 923/ 2021
202 PEDRO MIGUEL SOUSA AZEVEDO M . Marketi 1 Excluded via Art. 6, n.° 2, b) of Commission Delegated
DE MELO MATOS anage arketing Regulation (EU) n° 923/ 2021
44 GONCALO FRANCA ALCANTARA M O izt 1 Excluded via Art. 6, n.° 2, b) of Comumission Delegated
CONCEIGAO SILVA anager fganization Regulation (EU) n° 923/ 2021
78 GONCALO JORGE FELIX DOS S . IT 1 Excluded via Art. 6, n.° 2, b) of Commission Delegated
PRAZERES upervisor Regulation (EU) n° 923/ 2021
‘ Regional Branch Excluded via Att. 6, n.° 2, b) of Comumission Delegated
115 LUIS MARIO FERREIRA MENDES Manager Sales 1 Regulation (EU) n° 923/2021
177 HUGO MIGUEL DA COSTA Regional Branch Sal 1 Excluded via Att. 6, 0.° 2, b) of Comumission Delegated
EMPADINHAS Manager ales Regulation (EU) n° 923/ 2021

* In order to determine the quantitative critetia, we considered the total fixed and variable remuneration of the previous year, excluding factors related to absenteeism (e.g. sick leave and maternity leave).
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1. Introdugao

As institui¢des devem adotar praticas remuneratérias sis e prudentes que promovam uma gestao solida e eficaz
dos seus riscos e desincentivem a sua excessiva assungao. Devem ser praticas alinhadas com os interesses de longo

prazo da instituicio, sem nunca comprometer a sua estabilidade e sustentabilidade financeira.

As Instituicbes devem dispor de uma politica de remuneracio que abranja todos os seus colaboradores, tendo em
atencdo as normas legais imperativas previstas para as seguintes categorias:

(i) Membros dos 6rgios de administracdo e de fiscalizacio;

(i) Diregdo de Topo;

(iii) Responsaveis pela assuncio de riscos;

(iv) Responsaveis pelas fung¢des de controlo;

(v) Colaboradores cuja remuneracio total os coloque no mesmo escaldo de remuneragio que o previsto

para as categorias referidas acima, desde que as respetivas atividades profissionais tenham impacto

material no perfil de risco da Instituigdo (“colaboradores identificados”).
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As publicagdes regulamentares sobre esta matéria encontram-se sumarizadas na tabela abaixo:

Decree Law 88/2011
(July, 12th 2011)
(revoked after 24th
November 2014 — DL n°
157/2014)

BoP Regulation 10/2011
(Dec 30th, 2011)
(Revoked by Notice
3/2020, on the 16th July
2020)

Law 28/2009

(revoked after 25/08
August 2020 — Law n°
50/2020)

Decree Law 157/2014
(November, 24th 2014)

Commission Delegated
Regulation (EU) n°
604/2014

(No longer in force, Date

of end of validity:

26/06/2021; Repealed by

Commission Delegated
923/2021)

EBA Guidelines on sound

remuneration policy
(EBA/GL/2021/04)
Notice 3/2020
Commission Delegated
Regulation (EU) n°
923/2021

Banco Primus, S.A.

Remuneration owed for contracts
before Jan/2011 and granted or paid
after this date.

Remuneration granted but not paid
for services rendered in 2010.

Issued in 29th Dec, 2011

Disclosure requirements applicable
for 2011 information

Issued on October 24th, 2014

Issued on March 2th, 2014

Issued on July 2nd, 2021

Issued on 16th July 2020
Issued on March 25% 2021

Transposition of the European directive 2010/76/EU

Impact on the appendix of the Decree Law 204/2007 (CRD I1I) — guidelines to
follow in the remuneration policy

Possibility of detailed regulation to be determined by the Bank of Portugal regarding
remuneration practices

Guidelines for the remuneration policy principles

Requirements for the existence of a remuneration committee

Rules for boatd members remuneration and employees

Assessment of the remuneration policies and report to BoP about the deficiencies
detected

Disclosure requirements (qualitative and quantitative)

Disclosute requirements about individual remuneration of the Board members
Statement about the remuneration policy to be approved by General Assembly and

published.

This Decree, inter alia, defines:

Responsibilities of the Remuneration Committee;

Remuneration Policy guidelines;

Rules for Board members remuneration and employees ( for instance, principles and
guidelines for the deferment of payments regarding vatiable remuneration,
“Clawback” and “Malus” mechanisms)

This Regulation establishes regulatory technical standards with respect to qualitative
and appropriate quantitative to identify categories of staff whose professional
activities have impact on an institution’s risk profile , as referred to in Article 92(2) of
Ditective 2013/36/EU.

This guidelines set out requirements regarding remuneration policies applicable to all
stall of institutions and specific requirements that institutions have to apply to the
remuneration policies and vatiable elements of remuneration of identified staff.
Regulates the government and internal control systems rules.

This Regulation establishes regulatory technical standards setting out the criteria to
define managerial responsibility, control functions, material business units and a
significant impact on a material business unit’s risk profile, and setting out criteria for
identifying staff members or categories of staff whose professional activities have an
impact on the institution’s risk profile that is comparably as material as that of staff
membets or categories of staff referred to in Article 92(3) of that Directive.
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2. Ambito

De acordo com a legislagio em vigor! a politica de remuneracio deve ser sujeita a uma analise interna
centralidade e independente, com uma periodicidade minima anual, tendo como propésito final aferir o

cumprimento das politicas e procedimentos adotados.

Em 20 de abril de 2016, o Banco Primus rececionou uma Carta Circular? intitulada “Otientacbes da EBA em
matéria de remuneracao - Guidelines on sound remuneration policies (EBA/GL/2021/04), emitida pelo Banco de

Portugal, com as seguintes linhas diretrizes:

Assunto: Orienta¢des da EBA em matéria de remuneragdes - Guidelines on sound remuneration policies (EBA/GL/2015/22)

A Autoridade Bancdria Europeia (European Banking Authority — EBA) publicou, em dezembro de 2015, o documento
denominado “Guidelines on sound remuneration policies (EBA/GL/2015/22)", que entrard em vigor no préximo dia 1 de
janeiro de 2017, que revogard as CEBS Guidelines on Remuneration Policies and Practices e que pode ser consultado a
partir do respetivo website(1). O referido documento contém um conjunto alargado de orientagdes e recomendacdes
tendo em vista o reforgo da implementacdo de requisitos em matéria de remuneragoes.

Muito embora se antecipe que a tradugdo para lingua portuguesa das referidas Guidelines venha a estar disponivel em
breve, considera-se que as instituigdes incluidas no seu dmbito de aplicagido deverdo ser desde ja informadas sobre a
necessidade de darem cumprimento as mesmas a partir do dia 1 de janeiro de 2017, de modo a permitir que se possam
adaptar devida e atempadamente as novas disposi¢oes.

Neste contexto, o Banco de Portugal sublinha a importancia de as instituigdes darem adequado cumprimento as linhas de
orientacdo constantes no documento em apreco, as quais devem ser seguidas e aplicadas no contexto da regulamentagdo
em vigor e, em particular, funcionar como complemento as disposi¢des constantes no Regime Geral das InstituicBes de
Crédito e Sociedades Financeiras relativamente a esta matéria, bem como as disposigbes constantes no Aviso n.2 10/2011,
que se encontra atualmente em processo de revisdo.

Adicionalmente, o Aviso n.° 3/2020 do Banco de Portugal estabeleceu “normas complementares ds constantes do
Regime Geral das Instituicoes de Crédito e Sociedades Financeiras, consideradas relevantes para a sna implementagio pritica
pelas entidades supervisionadas”. Algumas dessas normas constavam do Aviso do Banco de Portugal n.° 10/2011,

que foi revogado por este novo aviso.

Hste relatério visa dar resposta ao capitulo 2.5 “Analise da Politica de Remuneracio” das OrientacSes da
EBA, que define a fungdo de auditoria interna como a entidade independente que devera realizar a anélise
centralizada da conformidade dos processos, politicas e praticas globais de remuneragio da instituicio,
sendo responsabilidade do Comité de Remuneracoes “assegurar gue a politica e as praticas de remuneragio da instrugdo

$do sujeitas a esta revisdo, pelo menos uma vez, por ano™.

Os resultados da revisio interna efetuada, bem como, eventuais deficiéncias detetadas deverio ser

documentadas através de relatorios escritos, e apresentados “a Assembleia Geral da Instituicdo, ao Orgdo de

! Decreto-Lei n2 157/2014, que procedeu a transposi¢do da CRD IV para ordenamento juridico portugués e alterou o RGICSF.
2 Referéncia CC/2016/00000036
3 Ponto 57 e 58
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Fiscalizacio ¢ ao Orgao de Administragio, o qual deve assegurar a implementagio dessas medidas pelos drgios on ontras

unidades de estrutura responsaveis”, pot forma a dar cumprimento ao artigo 44° do Aviso n® 3/2020.

A analise realizada, pela equipa de Auditoria Interna, teve como periodo de referéncia o ano de 2022, tendo
o seu foco incidido nas tematicas relacionadas com:

(i) Governacio da Politica;

(i) Processo de autoavaliacio para aferi¢do dos “Colaboradores Identificados”;

(i) Impacto da remuneracdo vatiavel na manutencio de uma base sélida de fundos proprios;

(iv) Reporte da informacido ao Banco de Portugal; e

(v) Divulgacio de informacio e transparéncia interna.
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3. Analise da politica de remuneragao

3.1 Politica de Remunerag¢iao no Banco Primus

O Banco dispoe de dois (2) documentos relativos a normas e politicas remuneratérias:

a) Global Remuneration Policy — Esta politica é aplicavel a todos os membros do pessoal da
instituicio, com exce¢io dos membros dos Orgio de Administracio, de Fiscalizacio e dos
colaborados com impacto material no perfil de risco da Instituicdo (“‘colaboradores identificados”).
Este documento é revisto e aprovado periodicamente pelo Orgio de Administragio.

b) Remuneration Policy for specific functions & Staff Members Identified — Esta politica define
requisitos especificos a aplicar as remuneracOes e a componente variavel de remuneracdo dos
colaboradores identificados, sendo aplicada a todas categorias definidas no capitulo 3 deste
documento. No que concerne a aprovag¢io da politica de remuneracio dos C)rgﬁos de Administracio
e de Fiscalizacio, cabe a Assembleia Geral a respetiva aprovagdo, conforme artigo 115°-C do

RGISCF.

A politica de remuneracio seguida pelo Banco encontra-se sumarizada na tabela abaixo:

Shareholders’ General Paid a fixed value per Shareholders’ General Meeting
Meeting President
Remun'eration Not paid
Committee
ive: fi iable (*
Board Members Executive 1?(ed and Vat:lab e (®
Non-Executive: Not paid
Supervision Board Fixed
ROC Annual fees approved by the Audit Committee and ratified in
Shareholder’s General Meeting
Employees Fixed and variable (based on individual performance assessment)

(*) For Executive Board Members that accumulate functions in other companies of the Group, including major sharecholder
companies, Non- Executive Board Members shall apply.

Nao existem planos de atribuiciao de a¢des ou opgSes sobre agoes, nem beneficios discricionarios de pensoes

atribuidos pelo Banco aos seus empregados.

3.2 Estrutura da Remuneracgao

Existem duas categorias de remuneragao: fixa ou variavel. A componente fixa da remuneracao deve refletir

a experiéncia profissional relevante e a responsabilidade organizacional das fun¢des de cada colaborador,

Banco Primus, S.A. Page 7 of 9
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enquanto a patte variavel deve ser fundamentada no desempenho sustentavel e adaptado ao tisco da entidade,

bem como no cumprimento dos objetivos anualmente definidos.

A remuneracio variavel dos Membros Executivos do Conselho de Administragdo ¢ definida tendo em

consideracio objetivos*:

a) Coletivos relacionados com a performance do acionista, que correspondem aproximadamente 20% da

remuneracio variavel; e

b) Individuais relacionados, entre outros, com:

v

NN NN

Qualidade da carteira sob gestdo e nova produgio;

Performance na alienagio dos ativos nio correntes disponfveis para venda;

Capacidade de gestdo e recuperagido da carteira de crédito em contencioso;

Relevincia do Banco Primus nos mercados;

Implementacio de um robusto sistema de controlo interno;

Garantir a implementacio das recomendagbes resultantes dos trabalhos de auditoria interna

€ externa

Relativamente aos restantes colaboradores sio tidos em consideraciio objetivos a) Individuais, alinhados

com o Business Plan do Banco, o seu perfil de risco e os objetivos definidos pela CRP para os Membros

Executivos do Conselho de Administracdo e b) Empresa, que avaliam a produgiao, o produto bancario e o

resultado antes de imposto. A remuneragdo varidvel dos responsaveis pelas fun¢des de controlo,

nomeadamente o Compliance, Internal Andit e Risk Officers esta apenas relacionada com objetivos individuais

associados as suas fungdes, sendo independente do desempenho das unidades de estrutura controladas.

O Banco Primus, dando cumprimento ao DL 157/2014 e as orientagGes da EBA relativas as politicas de

remuneracio (EBA/GL/2021/04), definiu os seguintes limites ¢ regras:

Entity

Variable Remuneration

Fixed Variable Limits
Payment Deferral

Non-Executive Board Members - - - -

The variable remuneration payment is composed of two

parts defined by the following formula:

- If the amount of the variable remuneration of a year is <
The Variable Remuneration must not exceed 80% of 50 K€, 60% is paid in the year of award after the financial

Executive Board Members X X

the Fixed Remuneration statements approval for the relevant year and 40% is
deferred proportionally over a period of 3 (three) years.

- If the amount of the variable remuneration of a year is
equal or> 50 K€, 50% is paid in the year of award after the

Managers (Diretores) M M The variable component must not exceed 40% financial statements approval for the relevant year and the
of the Total Annual Remuneration. remaining amount is deferred during a period of 5 (five)

Control functions - Internal Audit, The variable component must not exceed 30% years for the Executive Board Membersin accordance with

Compliance and Risk. x x of the Total Annual Remuneration. the following rules (18% N+1, 8% N+2/N+3/N+4/N+5).

4 Fonte de informag3o: Relatério e Contas 2022.

Banco Primus, S.A.
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4. Conclusoes

As praticas remuneratérias aplicadas no Banco Primus sdo consistentes e coerentes com uma sélida e

eficaz gestdo de riscos e com a manutenc¢do de uma base sélida de capital. Destaca-se que o Business Plan

incorpora na estrutura de custos do Banco o valor de remuneragées variaveis que se estima pagar de acordo

com a Politica de Remuneracio em vigor. Este documento apresenta também resultados das rubricas e racios

referentes ao capital préoprio do ano de 2022, que evidenciam a inexisténcia de necessidade de refor¢o de

fundos préprios, o que permite aferir que a atual Politica de Remuneragido do Banco nao coloca em causa a

sua solvabilidade.

Adicionalmente, foram recolhidas evidéncias que permitem concluir pela eficacia do processo associado a

Politica Remuneratdria do Banco:

@

(if)

(iif)

Processo de autoavaliagio para afericdo dos “Colaboradores Identificados™: foi recebido o
documento de Self Assessment - Specify Remuneration Policy para 2022 observando-se a execugdo do
mesmo e respeitando a legislagdo aplicavel. Foi igualmente possivel aferir pelo seu devido reporte ao
Banco de Portugal (através do BPNes) juntamente com o Relatério de Controlo Interno (recolhida
evidéncia de submissio);

Governagio da Politica: a Politica de remuneracio do Banco ¢ monitorizada pela Direcido de
Talentos & Meios, sendo que as trés funcdes de controlo (Risco, Conformidade e Auditoria Interna)
sdo responsaveis por verificar a sua adequagao e conformidade com o perfil de risco da entidade.
Ap6s a sua conclusio passa por um processo de aprovagao obrigatéria em Conselho Fiscal, Conselho
de Administracdo, CNRP e Assembleia Geral;

Divulgacio de informagao e transparéncia interna: a Politica de remuneracio do Banco encontra-se
publicada na intranet e de possivel acesso a todos os colaboradores, que recebem, inclusive, um e-
mail por parte do Departamento da Organizagdo, a informar sobre a publicagdo dos dois
documentos (politica global e politica para funcées especificas) que decompdem a Politica. E
também possivel aceder a Politica Global de Remuneracdo do Banco, em espago préprio, no site
institucional do Banco. Em simultaneo, é apresentada informacao institucional sobre a tematica em

analise no Relatorio e Contas anual.

Tendo por base as tematicas analisadas, podemos concluir que a Politica do Banco esta, na sua globalidade,

em linha com a regulamentagdo sobre esta matéria tendo-se, ndo existindo a necessidade de identificar

oportunidades de melhoria.
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